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Culture and Leisure Impact Survey
Summary of findings in the Eastern region – March 11
To assist CLOA with its advocacy for the sector, a short survey was designed to provide a snapshot of the financial environment for culture and leisure services following the Comprehensive Spending Review.  The aim was to establish the impact on budgets in 2011/12 and onwards and initial responses to this challenge. 
In total 82 local authorities responded to CLOA’s circulation of the survey, including 16 of the 52 local authorities in the East of England. This represents just over a 30% response rate for the region and as such the findings can be considered indicative.
Key findings:
Of these 16 authorities the picture of savings made across the culture and leisure services
 for 2011/12 is as follows:
17% of responding authorities were implementing savings of up to 5%

41% of responding authorities were implementing savings of between 5% and 10%
17% of responding authorities were implementing savings of over 10%

25% of responding local authorities were implementing savings of over 15%

Furthermore, projected savings for culture, sport and leisure budgets for 2012/13 are as follows:

8% of authorities were projecting up to 5% further savings from budgets

34% of authorities were projecting between 5% and 10% of further savings 
25% of authorities were projecting over 10% further savings from budgets
8% of authorities were projecting over 15% further savings from budgets
25% of authorities had not yet firmly established levels of savings
Only 1 authority is making savings of 15% + across consecutive financial year's.
Winners and losers across culture, sport and leisure budgets
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Have you removed or reduced funding from any of the specific service areas
detailed below?(Include funding to partners, external service providers and
regularly funded organisations)




The chart above illustrates the extent to which funding has been reduced or removed from specific service areas.  
The services hit hardest, with cuts cited by the highest number of local authorities are arts, sports development, sport and leisure facilities, parks & open spaces and play.  
The survey also asked respondents to indicate whether they had removed or reduced community grants to the cultural and sports sector.  The findings suggest that 30% of local authorities have needed to implement a reduction in at least one service area, and that the areas most commonly targeted for grant cuts of 10% and over are the arts and leisure.

Meeting efficiencies – new ways of working for culture and leisure

Over 50% of respondents in the East stated that they were currently undertaking or considering alternative delivery models.
Whilst private sector externalisation was cited as priority option for consideration in 4 local authorities responding to this question, the Trust model is favoured and is being planned or underway in 8 authorities.

Sharing services with another local authority was underway in 2 of the responding authorities with a further 5 considering this option.  Sharing individual posts was also cited as a further method for making efficiencies.
Transferring assets to community groups and/or sharing locations with other service providers are also being considered as options by 7 of responding local authorities.
In summary it would appear that all options for transformation are being considered by local authorities in the Eastern region.

Sector Support
In terms of future planning to address the pressures on the sector, respondents were asked to indicate whether they would value further support from CLOA, Local Government Improvement & Development or the Local Cultural Improvement Networks.  
The survey construction required respondents to prioritise, with an option to add a comment.  
29% of respondents answering this question would value more CLOA support and activity for future planning of this nature.

57% would value Local Cultural Improvement Network support, in the case of the Eastern region this implies Culture First.
14% would value LGID support. 

One respondent commented “I don't believe this question should be either/or but would prioritise local networks with support from LGID”.

Summary 
The survey picture describes culture and leisure taking its fair and proportionate share of the pain of local authority cuts in the majority of authorities. 
A key concern is the capacity and quality of the culture, sport and leisure role in local authorities post savings.  How well equipped or fit for purpose is the sector to pick up the challenge and opportunities of leading services for public health and well- being?  Is the sector suitably shaped post savings, to maximise the legacy benefits from London 2012?

Specific service areas of arts, sports development and parks are facing the pressures of savings more than most. Again this is concerning at a time when most authorities are looking at community capacity and local community development.

It may be that these roles are increasingly developed and owned outside of local authorities. But with savings on grants identified to the arts and leisure, there may be pressures on the expansion of the developing Trust sector.
� For the purpose of this survey culture and leisure services includes libraries and archives, arts, museums, sports development and leisure facilities, play, parks and open spaces, tourism development and TIC’s, partnership and community grants.








PAGE  
3

