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CULTUR

A Culture & Sport Improvement Network for the East




       
Work Programme 2011-12  

	Culture First Priority 1: Provide support and advice on improvement and efficiency

	Programme 1.1: Support organisations embarking on shared service/collaborative working

	Activity Detail
	Secondee Action Detail
	Outcomes
	Targets and Timescale

	Lead Officer/

Organisation
	Progress or Completion Date

	Offer support for shared service /collaborative initiatives
	Undertake 

Shared Service Architects training:
Highway code

Toolbox & Business Case
	Team equipped with the skills tools & techniques to build trust and shared vision across culture and sport services 
	HACO audit of local government culture and sport delivery – April 11
EACLO cross-authority ‘speed-dating’  June 11

Shared LA approach to volunteering for culture and sport in Cambs - July 2011-March 2012
	Improvement East
Shared Service Architects

Culture First team
	3 Improvement Managers have undertaken Shared Service training in Highway code, Toolbox & Business Case

	Help secure funding to pilot new models of service delivery
	Identify local opportunities
Support funding applications for pilot work

Disseminate key learning
	Alternative delivery models resourced, tested and communicated across network
	Single body for sport in Essex April 11-March 12
Range of options to be considered as part of HACO review April 11- March 12

Consortia across Cambs/Suffolk April 11- March 12
	Culture First team
	Bid submitted to Improvement East – March 11

	Support capacity building in culture and sport civil society organisations
	Align offer with the LGID prospectus of support
Develop broad based cultural consortia in Suffolk & Cambridgeshire
	Resources co-ordinated to meet the needs of culture and sport organisations
Culture and sport organisations better able to access public sector markets
	Develop a proposal to undertake support work in the region

Project plan in place for April 11- March 12 (pending approval from Improvement East)
	LGID/LGA Culture, Tourism & Sport Board  
Network Director

Culture First Manager
Improvement Manager for Cambs

Culture First Manager
	

	Programme 1.2: CSIT Efficiency Challenge

	Work in partnership with LGID to roll out the CSIT efficiency benchmark
	Provide training to enable culture and sport managers to undertake the efficiency benchmark
	Culture and sport managers supported to review services in response to significant budget reductions
	Host 2 training sessions 
Feb 11


	LGID Trainers - Steve Wood/Brian King

Culture First Manager


	Workshop sessions attended by 30 delegates

	Help drive improvement through peer-led challenge and improvement planning training
	Co-ordinate peer-led challenge
Promote improvement planning workshops
	Robust peer-led challenge conducted
Improvement plans developed for individual organisations
	Target 20 organisations completed by end April 11
Host 2 training sessions

May 11

	LGID Trainer - Steve Wood

Culture First Manager

Improvement Managers
	

	Support specific projects emerging from improvement planning
	Identify and develop potential programmes 


	Efficiency embedded within culture and sport services with improved local focus on asset utilisation, strategic commissioning, procurement and shared services 
	Increase in sector led improvement activity from 48%
Evaluate the level of improvement activity and impact of Culture First support through annual survey of network users

Jan 12
	Improvement Managers

Culture First Manager

	


	Culture First Priority 2: Share learning, intelligence and good practice

	Programme 2.1: Maintain effective communications across the network

	Improvement Activity Detail
	Secondee Action Detail
	Outcomes
	Targets and Timescale

	Lead Officer/

Organisation
	Progress or Completion Date

	Maintain and develop Culture First website with up to date intelligence, resources, case studies
	Generate e-bulletins, develop case studies, disseminate information/ emerging policy 
	Mechanism for communicating across the sector sustained, intelligence, learning and best practice shared
	6 e-bulletins per year
March 11- March 12

Produce a minimum of 3 cases studies per year
Activate discussion forums, implement quick polls - as necessary
	Culture First Manager
Improvement Managers

Culture First Manager
	March e-bulletin sent 18/3
Low cost delivery models added

	Programme 2.1: Provide an events programme in response to sector needs

	Develop a programme of local events and networking opportunities in each sub-region
	Work through established forum in each area to identify relevant activities/topics
	Improved understanding of key issues and engagement with other sectors supported (CYP, Adult Social Care, Public Health, LEP’s) 
	5 sub-regional events delivered per annum
1 annual Officers/Councillors regional event  
November 11
	Improvement Managers
Culture First Executive

EELGA

Culture First Team
	

	Undertake activity in partnership with LGID, NDPB’s, other LCIN’s, CLOA, NCF
	Work in partnership on emerging key themes
	Opportunities for collaboration maximised; activities undertaken efficiently
	Events/training priorities to be developed
	Culture First Director
Culture First Manager
	Joint survey of sector to establish impact of cuts for circulation through CF/CLOA
March 11




	Culture First Priority 3: Develop leadership and advocacy

	Programme 3.1: Support and promote leadership development with the culture and sport sector

	Improvement Activity Detail
	Secondee Action Detail
	Outcomes
	Targets and Timescale

	Lead Officer/

Organisation
	Progress or Completion Date

	Existing forums used to embed and sustain improvement activity as a component of leadership development
	Engage with Culture & Sports Partnerships in every sub-region

Engage culture and sport civil society organisations in network activity
	Skills of established and emerging leaders used to sustain the activity of Culture First

Improved collaboration with leaders of civil society organisations

	Support and input into Culture Task Group (Cambs)
COGS (Suffolk) HACO(Herts)

EACLO (Essex) Norfolk 2012

Promote ‘Masterclass’ offer to support leadership development 

Target culture and sport organisations at sub-regional level and gain sign up to network
	Culture First team
Culture First, NCF, Arts Development UK, other professional bodies
Culture First team

	Currently 190 registered users

	Programme 3.2: Support portfolio holders for culture and sport

	Produce briefings for Councillors highlighting the contribution of culture and sport
Instigate a Culture and Leisure portfolio holder network 
	Identify key topics, collate relevant data, research and summarise impact of policy on culture and sport
Act as secretariat in collaboration with EELGA 


	Improved advocacy and leadership for culture and sport
Forum established to provide a collective response to consultation/ lobbying activity and for sharing best practice
	Briefing notes on 6 key topics available as a resource

May 11
Launch event June 11

1 annual Officers/Councillors regional event Nov 11
Support ‘virtual’ network activity
	Culture First Manager/Network Director

EELGA

Network Director/
Culture First Manager


	4 briefing notes produced



	Culture First Improvement Priority 4: Demonstrate the impact of culture and sport in improving local priorities

	Improvement Activity Detail
	Secondee Action Detail
	Outcomes
	Targets and Timescale

	Lead Officer/

Organisation
	Progress or Completion Date

	Improve sector intelligence and understanding of culture and sports performance locally

	Help interpret data into local intelligence 
Support promotion of CASE as a resource
	Opportunities to improve priority outcomes through culture and sport identified
Improved positioning for culture and sport through use of robust evidence
	Intelligence for sustainable culture – Cambs project June 11
Host 2 workshops 

June – Aug 11
	Improvement Managers
Culture First Manager

Arts Council

DCMS
	Physical assets database  (using CASE model) established for Cambs. Work taking place to cross reference with MOSAIC population data to establish relative demand and supply in Cambs 

	Support the uptake of the Outcomes Framework for culture and sport
	Work with local authorities and civil society organisations to develop their understanding of and increase use of the framework
	Ability to measure, evidence and communicate the contribution culture and sport makes to local priority outcomes

	Provide training and support in every sub-region

Luton/Beds training May 11

Co-ordinated framework for Norfolk Research on current processes June-Aug 11 Development of common framework Sept-Nov 11 
Implementation April 12
	Improvement Managers
	Training attended by 16 delegates; focus on the Economy theme


