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CULTUR

A Culture & Sport Improvement Network for the East





Terms of Reference for the Executive Group
The purpose of the Culture and Sport Improvement Network for the East of England (CSINEE) is to provide the strategic lead for improvement and efficiency in cultural and sport services across the East of England and support the region’s local authorities to deliver cultural and sport services improvement at a local level. 
It will deliver a programme of activity from 2009-2012 to increase the impact and value of cultural services to communities by facilitating continuous improvement, effective delivery and shared service provision.
The CSINEE will be supporting local government to take on its own improvement journey by building capacity and enabling more effective partnership working across local government, regional cultural agencies and other partners. It will focus on five key areas of work:
· Local area Agreements and Local Strategic Partnerships

· Driving efficiency and shared service opportunities for culture and sport
· Sharing intelligence and good practice 
· Cultural leadership and advocacy
· Learning from Comprehensive Area Assessment
The CSINEE is hosted and managed by Suffolk County Council and supported by Improvement East, CLOA, Arts Council East, Sport England, MLA, English Heritage and GO East.

The Role of the Executive Group
· To set the strategic direction for the work of the network and act as a sounding board for Improvement East on relevant issues
· To agree the business direction of the network and the annual work programme
· To act as leaders and advocates for the improvement network, encouraging local authorities in particular to become actively engaged

· To receive progress reports from the CSINEE Director and review performance against strategic objectives and the work programme

· To report on performance to Improvement East and as required to other funders.

To ensure that there is full support for the Director and improvement team the Executive Board will identify one its members to be the day to day point of contact for the Director for operational issues.
The work of the network sits within the national framework provided by ‘A Passion for Excellence’, which aims to:
· Improve the quality, effectiveness and efficiency of culture and sport in the delivery of economic, social and environmental outcomes in local communities

· Improve the performance of the culture and sport sector and to address underperformance

· Build capacity and leadership

· Simplify and coordinate the improvement architecture

The Executive will undertake an annual review of its performance and may revise its remit in order to meet its objectives. This to be agreed by the Executive.
Executive member – time commitments:

The Executive Group will meet three times per year – meetings will be no longer than 2 hours duration. 
Attending two to three regional Network conference/events per annum.
Occasionally representing the Network at wider partner strategic meetings or consultations at national/regional level.

Term: Executive Group membership will be reviewed annually (to be agreed by the Group). The initial Network proposal is funded through until April 2012
Structure of the Executive Group:
The Executive will be a maximum of 12 members excluding co-opted members.
Funding bodies represented:

Improvement East: Cllr Penny Otton 
Arts Council East: Belinda Bryan
MLA: Sue Hughes
Sport England: Adam Rigarlsford
CREATE: Chris Perks
Local Government: Up to 6 local authority (Councillors, Chief Execs, Strategic Directors, Heads of Service)
Kevin Tighe - Peterborough
Mari Martin – Norfolk County Council
Maggie Appleton – Chief Executive, Luton Cultural Trust
Neil Anthony – St Edmundsbury Borough Council
Miriam Stead – Essex County Council
Aidan Sanderson – Stevenage Borough Council 
Other:
Go East: Carolyn Ward  

Co-opted individuals with significant strategic influence 
Simon May (SCL)
Chair: Richard Puleston, Assistant Chief Executive, Essex County Council
Support for the Executive Group
The Director of the Network (Richard Hunt) will act as key liaison with the Executive Group.

The Network management is hosted by Suffolk County Council.

A part time seconded team to manage the Network programme is currently being recruited and should be in place and active in October 2009.
The CSINEE support team will provide the secretariat for the Executive Group
Reference:
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